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Review of Breckland Council’s Grant Funding 
 

1. Purpose of Report 

1.1 This report sets out the present arrangements for grant funding across the Authority 
and recommended that a more strategic, joined-up approach is taken to grant funding 
across all departments, including the administration of the Green Grants Scheme, the 
creation of a Pride in Breckland Grants Scheme and the establishment of a Grant 
Funding Panel and competitive bidding rounds for all grant funding. 

 

2. Recommendations 
 It is recommended that Cabinet: 
 
2.1 Agree that Breckland Council administers the Green Grants Scheme in-house 
2.2 Approve the establishment of a Pride in Breckland small grants scheme 
2.3    Approve the establishment of a Grant Funding Panel and the introduction of 

competitive bidding rounds for all grant funding 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 Breckland Council has a number of discrete grant funding schemes that are used to 
support local projects, which meet the Authority’s priorities as set out in the Business 
Plan 2008-2014.  The majority of the funding schemes are managed within the 
Sustainable Communities Department, although new funding sources have recently 
been introduced by other departments (for example – Moving Thetford Forward). 

3.1.2   At present, the funding schemes are managed independently of each other – with 
their own rules and procedures – and include: - 

a) Breckland Council Match Funding 

b) Gifted and Talented Scheme 

c) Activity Grants 

d) Moving Thetford Forward – Green Grants 

3.1.3     Until recently, the  Moving  Thetford  Forward  –  Green  Grants  Scheme  was  
administered   by the Keystone Development Trust on behalf of the Authority. 
Decisions on funding were taken by a funding panel made up of representatives 
from the local community.  No arrangements for future administration are currently in 
place. 

3.1.4    Breckland Council Match Funding is administered by the Sustainable Communities 
and Economic Development teams.  The total funding available per annum is 
£100,000 for Capital projects and £100,000 for Revenue projects.  Responsibility for 



decision making on Match Funding (maximum grant of £20,000) is held by Breckland 
Council’s Cabinet.  

3.1.5  The Gifted and Talented and Activity Grant schemes are administered by the 
Sustainable Communities Team.  Delegated responsibility has been given to the 
Executive Member for Communities to award Gifted and Talented funding (up to 
£500).  Activity Grants (up to £500) are agreed by the Sustainable Communities 
Manager. 

3.1.6    There is currently no formal grant funding scheme set-up for the Pride in Breckland 
project. 

3.2 Issues 

            Green Grants 

3.2.1 The effectiveness of Green Grants (Moving Thetford Forward) would be enhanced if 
the administration of the scheme was taken-up by a team at Breckland Council.  This 
would help realise a more joined-up approach to grant funding across the Authority 
and maximise the funding advice and opportunities available to applicants.  It would 
also ensure the maintenance of a clear audit trail aligned to the Authority’s priorities 
as set out in the Business Plan 2008-2014.  The Moving Thetford Forward, 
Environmental Services and Sustainable Communities teams would all be well 
placed to administer this scheme, with significant expertise and experience in grant 
funding to draw upon.   

3.2.2   The self administration of the Green Grants scheme by Breckland Council will 
achieve a financial saving for the Authority as management and administrative fees 
will no longer be paid to a 3rd party.  £1120 was paid to the Keystone Development 
Trust for administration in 2008/08 and £12,500 grant funding was paid out. 

            Pride in Breckland 

3.2.3   The Pride in Breckland project would benefit from the establishment of a formal 
grants scheme.  At present, small grants are regularly made to local organisations, 
which are delivering against Pride in Breckland priorities; but there is no formal 
grant-giving process in place.  The Sustainable Communities Manager currently 
signs off the allocation of funds. 

3.2.4    The introduction of a formal grant scheme for the Pride in Breckland project, offering 
grants of up to £500 (total value £5000 per annum), would help ensure that an open 
and transparent process is in place and the maintenance of a clear audit trail linked 
to the project’s key priorities.  There would be no additional cost to the Authority as 
funds already allocated to the project from the Area Based Grant will be utilised. 

            Grant Funding Panel 

3.2.5    Breckland Council’s allocation of grant funding would benefit from the establishment 
of a Grant Funding Panel that oversees the allocation of all grant funding.  A Grant 
Funding Panel will ensure that: - 

a) A strategic and joined-up approach is taken to grant giving  

b) Maximum funding opportunities are available to applicants 

c) A clear audit trail aligned to the Authority’s priorities is maintained 

d) A consistent approach is taken to grant giving across the Authority 

3.2.6   The Grant Funding Panel would meet on a quarterly basis aligned with the committee 
cycle and “funding rounds” as detailed below.  The Panel will make decisions on the 
allocation of Gifted and Talented, Activity Grant and Green Grant funding.  The panel 
will make recommendations on Breckland Council Match Funding to Cabinet. 



3.2.7    The membership of the Panel will be: - 

• Executive Member for Communities 

• Executive Member for Planning and the Environment  

• Deputy Executive Member for Communities 

• Director of Services 

• Sustainable Communities Manager 

• Environmental Services Manager 

            Bidding Rounds 

3.2.8    At present, there are no bidding rounds for the Match Funding, Activity Grants and 
Gifted and Talented schemes.  This means that grants are allocated on a “first come, 
first served” basis and as projects appear on an ad hoc basis, it makes it: 1) difficult 
to plan financial resources; 2) challenging to take a strategic overview of the grants 
being made; and, 3) resource intensive as officers deal with ad hoc enquiries 
throughout the year.  

3.2.9   The current absence of bidding rounds also makes the process uncompetitive.  The 
introduction of bidding rounds would ensure projects have deadlines to work to, are 
considered against other competing projects to achieve  “best value” and allows for 
better financial, process and resource planning. 

3.2.10  This report recommends that the application process for all the grants schemes listed 
above is restructured to include a schedule of bidding round dates over the year 
when applications can be submitted.  It is proposed that quarterly bidding rounds are 
introduced to fit in within existing committee cycles and the Panel meetings detailed 
above.   

3.2.11   Suggested bidding rounds for remainder of 2009/10: - 

 

Bidding Round Deadline Decision date 

1 17 August 15 September 

2 25 September 27 October 

3 28 November 12 January 

4 5 February 2 March  

3.3 Options 

3.3.1a To agree that Breckland Council administers the Green Grants Scheme in-house 

3.3.1b   Breckland Council does not administer the Green Grants Scheme in-house 

3.3.2a To approve the establishment of a Pride in Breckland small grants scheme 

3.3.2b   Not approve the establishment a Pride in Breckland small grants scheme 

3.3.3a  To approve the establishment a Grant Funding Panel and introduce competitive 
bidding rounds for grant funding 

3.3.3b  Not approve the establishment a Grant Funding Panel or introduce competitive 
bidding rounds for grant funding 

3.4 Reasons for Recommendation(s) 

3.4.1 It is recommended that the Authority takes responsibility for administration of the 
Green Grants Scheme to ensure a strategic approach to grant giving and to save the 
costs paid to a third party for administration. 

3.4.2 It is recommended that a Pride in Breckland small grants scheme is established to 
ensure there is a clear and transparent process is in place for the allocation of funds. 



3.4.3   It is recommended that a Grant Funding Panel and competitive bidding rounds for 
grant funding are introduced.  This will ensure a strategic and joined up approach to 
all grant giving and will make the process competitive and achieve best value.  No 
additional resource will be necessary to administer the recommendations as 
outlined, the new arrangements will be more streamlined and less resource intensive 
the current arrangements 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 None 

4.2 Financial  

4.2.1 No additional expenditure for authority.  £1120 saving on Green Grants Scheme per 
year of operation. 

5. Legal Implications 

5.1        None 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  [e.g. Children’s Act 2004] None 

7. Alignment to Council Priorities 

7.1 This report is aligned to all Council priorities. 

8. Ward/Community Affected 

8.1 All wards affected.   

 
 
Lead Contact Officer: 
Name/Post: Rob Walker, Sustainable Communities Manager 
Telephone: 01362 656256 
Email: robert.walker@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is not a key decision 
 
 


